Applying Situational Leadership

1. Select one initiative in your plan that has stalled, write down the milestones relating to the initiative under
Task/Milestone

2. Rate each team member involved in the execution of the initiative on the developmental scale for each of the
different milestones/tasks you identified below (i.e. put their initials in the relevant boxes).
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Look at the spread of development across the grid above, what are the implications for your leadership style?

Leadership Styles

What differing approaches might you adopt?
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— Advancing educational opportunities
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