
 

Graphic Organiser – High Performing Teams 

 

Activity What Works Well Even Better If… Tool to Support Team 

 
Stages of Team Development 

 
 
 

   

 
Psychological Safety – Think Pair 

Share 
 

 

   

 
Armoured vs. Daring Leadership 

Assessment 
 
 

   

 
 

Trust Rubric 
 

 

   

 
Applying Situational Leadership 

 
 
 

   

 

 



 

Team Action Plan 

 

1. Based on the activities completed, what is an area of focus for our team going forward? Why? 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

 

2. What tools can be used to support your areas of focus? 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

 

3. How and when can you implement those tools into your team practice? 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

 

4. What outcomes would you like to see in your team dynamics? 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

 

5. When would you like to see improvements to the way your team works/operates? 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 


