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Acknowledgement of Country

| would like to respectfully
acknowledge the Yamatji Peoples
who are the Traditional Owners
and First People of the land on
which we stand. The
Nhanhagardi, Wilunyu, Naaguja.

| would like to pay my respect to
the Elders past, present and
future for they hold the
memories, the traditions, the
culture and hopes of the Yamatji
Peoples.
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Overall Program Outcomes:

See the bigger picture of strategic leadership in your school — you play a
critical role in developing it and informing it, as well as realising it. What does the
research say? How is your school enacting its strategy and change agenda?
What's your role in leading your team as part of this broader strategic plan?

Effective teaching and learning — revisiting the evidence base (particularly
the teaching of new concepts) with an emphasis on recent developments in the
evidence base

Setting high expectations and holding yourselves and team to account-
Enhance your ability to lead discussions within your learning area to bring about
change and develop a performance and development team culture

Clarity and ease in your role — further clarity of your role in your school’s
change agenda and greater ease in enacting your day-to-day work with your
teaching team
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Workshop 1
Term 2, 2022
(Tuesday 26t April)

Workshop 2

Term 2, 2022
(Tuesday 215t June)

Content Overview — Geraldton

Workshop 3

Term 2, 2022
(Wednesday 22"d June)

Workshop 4
Term 3, 2022
(Tuesday 13! Sept)

Workshop 5

Term 3, 2022
(Wednesday 14th Sept)

Pre-work |

Pre-readings set of
research base for school
improvement prior to first
workshop; collection of
core data sets & copy of
school SDD

Pre-readings set of the
evidence-base for
effective instruction; pre-
work activity of teaching
and learning practices in
the classroom

Team and personal
commitments; School
SDD

School student outcomes
data collection; Pre-
reading of Fair & Reliable
measures of teaching;
School SDD

Workshop
Content

Deliverables

Workshop 1- 1/2 Day
(webinar)
Whole-school Improvement
& Transformation
* Dempster ‘Leading for

Learning’ Framework
« EDvance School
Transformation
Framework
* Links from the
evidence—base to the
School Strategic Plan

Group
Mentoring

Workshop 2 - 1 Day

Leading Teaching and
Learning

Safe, collaborative and
supportive culture

* High Impact instruction

- what works

» Principles of teaching &

learning

» Developing a shared

understanding for
evaluating teacher
effectiveness

Workshop 3 - 1 Day

Building an Effective
Team, Design an Action
Plan

* 5 A’s model and the

accountability chain

* Building an effective

team

* Norms of Collaboration
» Designing an action plan

for 2022

Workshop 4 - 1 Day
Effective Leadership,
Accountability and Data
Analysis

* The complex role of
level 3 leaders in
leading change

* Employee performance
and management

* Understanding and
analysing school data

Pre-reading for the
evidence base for a
Guaranteed & Viable
curriculum; bring a copy of
yr 7 scope & sequence
doc for learning area;
updated action plan

Workshop 5 - 1 Day
Curriculum
Development

- Guaranteed & Viable
Curriculum

- Curriculum planning
and execution

- Reporting progress,
success and
challenges

Pre-program survey
completion by all school
team members

Learning Area Action Plan
— to build team knowledge
& understanding of highly
effective instruction
aligned to cognitive
science

Updated Learning Area
Action Plan

Conduct next Learning
Area/team meetings

Extended Learning Area
Action Plan for the next
school year

Conduct first meeting with
Learning Area team

Post-program: 6 months

- Impact/Progress story as
a result of work done in
STL program
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% Fogarty EDvance Small Group Mentoring component for the STL

« 3 sessions of ~3 hours, working with your school STL team

* Your mentor will work with you to:

O

O

O

Understand your school’s context

Guide you to identify the root cause of problems/issues

Push your thinking and challenge your perspectives

Act as a ‘thought-partner’ to help you generate ideas/solutions
Help you navigate the materials/content and deliverables
Boost your moral

Drive you to action

- Fogarty ; s Department of
An initiative of @ Founding partners: (] fa ).) Edueation

Foundation
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for getting the best out of the program

Bring an invitational stance to learning

Set Find

new goals G“ow TH 2 (o) NE purpose

Conquer Live

Think critically, reflect deeply pbjectives BEE dreams
‘ ; . Develop e Acquires

Work at your ‘edge’ - ask challenging confidence QNING 2 new skills

guestions of yourselves and others \yb - 04@

. ¢ k of 2
Invite feedback inawledes self.confidence Gl
Work hard to give ‘constructive’ feedback ””“"‘“"":‘;"‘Q's°"i“‘°"s
tO your peel‘S Make Q?‘B . N& Afr?idof
Demand data in your discussions! St e fauee
Don't settle for less.

Feel safe and in control
COMFORT
ZONE

7 o
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LY
Give you time for you to step away from operational matters for the day...

... to work in the space of strategic school leadership (without having to wear
your operational hat)...

... to see what your senior leaders have been working through...

... so that you have a shared language and a clear voice to bring to future
strategy discussions.

The focus isn’t on writing lists of to dos, “u-

or a set of ‘tips & tricks’ for leaders. GET ON THE BALCONY

GET OFF THE DANCE FLOOR

It is the invitation to move between being a
participant ..... and an observer — to be better
able to identify problems, focus and adapt

as a leader — to get on the balcony...
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the end of the workshop, participants will:

Have a clear understanding of the organisational schema for leading school
improvement (Dempster’s Leading for Learning framework)

Have linked the pre-work and case studies to the Leading for Learning
framework, including insights into the implications for leaders

Be able to practice disciplined dialogue for enhanced shared understanding

Understand and be confident to navigate the EDvance Transformation
Framework which synthesises major research and case study experiences of WA
school leaders

Unpack the key interventions from the Framework related to the stages within the
continuum of performance used in the Framework

9 o
An initiative of ounding partners: @:@ popanment of 'E' CATH&:;LENEE}RJ‘S‘?HON



; Organising Schema for School Improvement
Dempster’s Leading for Learning (LfL) Framework

Professional Development

§? Fogarty EDvance

Conditions
for Learning

Leadership

\Z

Developing
a shared
moral
purpose

R R

did

Pa rent & Curriculum
Community Support & Teaching

10 P peparment of «j  CATHOLIC EDUCATION
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‘q? Fogarty EDvance Developing a Shared Moral Purpose

Professional Development

Conditions
for Learning

Leadership

&

Developing
a shared
moral
purpose

SR fREE

did

Parent & Curriculum
Community Support & Teaching (Dempster: 2009)

11 N
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A collective focus on improving student

learning and ensuring that achievement (and life)

12

gaps, wherever they exist, are narrowed.

Moral purpose conversation:
1. What is your school’'s moral purpose?

2. How focused is your school’s moral
purpose on students?

3. Is it shared?

4. |s it alive?
& 2, - A
e
E NES © officeguycartoon m ,

WESTERN AUSTRALIA
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?": Fogarty EDvance Strong Evidence Base

Professional Development

Conditions

Leadership for Learning

Developing
a shared

moral
purpose

Parent & Curriculum ' .
Community Support & Teaching Dempster: 2009)

13 R
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WACE Data about student learning should be:

OLNA « Comprised of more than one data set
NAPL AN « Qualitative and quantitative
e + Systematically collected

D s o
220 =) ( )* o e
i=° *ogg*go
20*nx 01 =0

°00 8 =
=217 PAT
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« Gathered and interrogated at a whole
school, departmental, class and
individual level

A, Tre Dol hadS kinetic energgg -
?i ,pmmjhmg_aﬂ%ibw;t@ga_u iYS
l}ﬁh lj Q5 Sﬂ) Qi ﬁ!)ﬁlg&_a. S

B TN peeivon hoo and folr the:
all ntla) énergy hecause
1SN @s i ¢

It isnt as High of low as it coud be,

fEtieas” e Interrogated to find connections,
el Tt 1 trends, anomalies and discontinuities
sheomant | G T

he ball Has about

Kinexc en i
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Professional Development

Conditions
for Learning

Leadership

&

Developing
a shared
moral
purpose

S AHEE

did

Parent & Curriculum ' .
Community Support & Teaching Dempster: 2009)
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REFLECTIVE ACTIVITY

Do you use Monologue or Dialogue with your staff?
What is one thing you do well in your communication with staff?

What is one thing you can improve in your communication to staff?

‘Mouomcuv ~

OR
DIAI.OGUE’

16 _
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% Fogarty EDvance Ways of Talking

Conversation

Deliberation

Dialogue

For Shared Behaviours

. 7 Norms of

underSta ndlng Collaboration
of the whole

group

Professional Community

Garmston & Wellman, 2017
Adaptive Schools

17
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‘g; Fogarty EDvance Disciplined dialogue

Purposeful & deliberate
professional conversations
positively focused on the moral
purpose of the school.

Group norms are key to creating ‘psychological safety’ for team
members to have honest conversations about what matters most

Most critical behaviours:

e Conversational turn-taking (roughly equal proportions)
* Average social sensitivity within the group — pick up on non-
verbals/body language, how others feel

18
sfs CATHOLIC EDUCATION
L] WESTERN AUSTRALIA
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The crux of it all

Moral Purpose

Focused Conversations

that Lead to ACTIONS to
improve student outcomes

via disciplined dialogue

Data about
student
outcomes

What areas will
you coordinate

your efforts
around?

Strong Evidence Base

19

III CATHOLIC EDUCATION
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. Dempster’s LfL Domains
High Impact Levers for School Improvement

Professional Development

§? Fogarty EDvance

Conditions
for Learning

Leadership

&

Developing
a shared
moral
purpose

9O

3
%‘fmfned d'ﬁ\o@

4%?‘% Str, on b‘aee ﬁ%

9 evidenc®

Parent & Curriculum .
Community Support & Teaching (Dempster: 2009)

20 R
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% Fogarty EDvance Pre-work Summary: Dempster’s LfL Domains

Leadership

plCIYbCICk /" Curriculum & )

What are the implications for Teaching
your leadership regarding

each of the domains? High quality low

variability teaching

Put your questions and insights
into the TEAMS chat

sfs CATHOLIC EDUCATION
L 'WESTERN AUSTRALIA

o : Fogarty . . ;Jﬂ.m Department of
An initiative of: Founding partners: L)) edication
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‘q*? Fogarty EDvance Applying Dempster’s LfL FW to a case study:
. St Albans Secondary College

Professional Developmer

Leadership for Learning

What did the St Albans leaders do in each of the
areas of the LfL framework (first domains, then inner
circles) to lead school improvement?



https://docs.google.com/presentation/d/1seMFaUZ3w2XEk_WRyG8KmuqvpNiSdxJmdtxd4rquvaU/edit#slide=id.g87a1cde3a4_0_64
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School A — ICSEA 955 (2019)

500 -

ey
2

F-3
=
o

(5]
124
[=]

300 -

Average Reading Score

Test Score

350 -

2015

2016 2017 2018
Year

-&- Year 3 School
- Year 3 Like Schools
-o-Year 5 School
- Year 5 Like Schools

2019

Part 2: What questions
does this data raise for you?
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\’? Fogarty EDvance FED School Transformation Framework

@ Fogarty EDvance

School

Transformation
Framework

Secondary Schools in
Low — Mid SES Communities

Version 7/

Use 35 pal

An initiative of Department of -i- CATHOLIC EDUCATION

Education " WESTERN AUSTRALIA




Effective Reading Instruction 4
in the Early Years ¢ DEANS FOR IMPACT w
Centre for Education Statistics and Evaluati Putting Students on the

Path to Learning }\ E

Ihe Case for Fully Guide \M[xmnm

Xy b SCIENCE

OF LEARNING

SePTEMBER 2013

BY RICHARD E CLARK,
PAUL A. KIRSCIINER, AND JOIIN SWFLLER

occasional
paperi32

Generating whole-school
improvement: The

. .deansforimpact.org
of \'ll\[‘d]ﬂk‘d success

Vic Zbar

Education

High performing primary schools: What works best:

What do they have in common? : Evidence-based practices
{ to help improve NSW

William Louden : student performance

Centre for Education Statistics and Evaluation

[E——
24 June 2015 Il oscun
3 DEVELOPING A SHARED.
MonaL ruRsoAE

STRONG EVIDINCE BASE

sfs CATHOLIC EDUCATION
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‘w‘; Fogarty EDvance Research and practical experiences in WA

Some
interventions
specific to stages

Impact on more
than 1 LfL domain

4 )
y ™\ Very similar:

_ _ Primary &
Some interventions Secondary

are always relevant % ﬁ . J
N ﬁ a

s ~ Low SES B
Similar not dissimilar to
interventions (context i> , High SES |
& how implemented are (noting o.rderly Iec;rnlng
important) k environment /
o /

Engaging middle @ :> Very focused,
level leaders limited priorities

An initiative of: "’ga'“‘ Founding partners: Depattmert of -i- CATHS;'?LENEEESAATION
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“? Fogarty EDvance Performance for low SES schools

Two reference points:
« Against ‘like schools’
« Against ‘national average’

» - ‘State Average’
IKe schools ‘National Average’

STAGE : STAGE 2 STAGE 3 STAGE 4
Underperforming to Fair Fair to Good Good to Great Great to Excellent

To reduce To make To develop teaching To develop breadth
within-school excellent progress in through finer-grained of student skill sets
variability in literacy and numeracy learning targets, by extending teaching
teaching & learning for the vast majority including tracking through richer
(between classrooms) of students student progress assessment models

across learning areas

Moving from Moving from Maving from Maoving from
‘Below Like Schools’ ‘At Like Schools’ ‘Above Like Schools’ the ‘National Average’
to to to to
‘At Like Schools’ ‘Above Like Schools’ the ‘National Average’ ‘Well Above the National

Average'

# ) owairenist  afa CATHOLIC EDUCATION
-

/-/ Education WESTERN AUSTRALIA

An initiative of: @ I i Founding partners:




? Fogarty EDvance Stages and Objectives

STAGE 1 STAGE 2
Underperferming to Fair Fair to Good

(

STAGE &
Creat to Excellent

STAGE 3
Good to Great

To reduce To make To develop teaching To develop breadth
Stage of within-school excellent progress in through finer-grained of student skill sets
improvement/ variability in literacy and numeracy learning targets, by extending teaching
teaching & learning for the vast majority including tracking through richer
Stage Theme: (between classrooms) of students student progress assessment models

across learning areas

Moving from IMaoving from IMawing from Moving from
Level of Student ‘Below Like Schools’ ‘At Like Schools’ ‘Above Like Schools’ the ‘National Average’
Outcomes (Low- to to to to
. ‘At Like Schools' ‘Above Like Schools' the ‘National Average' “Well Above the National
Average'
Maving from Maving from IMaoving fram Maving from
Level of Student ‘Below Like Schools’ ‘At Like Schools’ ‘Above Like Schools’ and ‘Well Above the Natlonal
. o and the ‘State Average' above the *National Average’ Average'
Outcomes (Mid- . . -
‘At Like Schools’
. B . ‘Above Like Schools’ at least 1 standard deviation at least 2 standard deviations
AR D AT and above the ‘National above ‘Like Schools’ sbave ‘Like Schools’
Average’

Which ‘stage’ your school is in
The ‘theme’ of school improvement you are working within, that guides the
clusters of interventions you put in place

) oo afa CATHOLIC EDUCATION

/-/ Education WESTERN AUSTRALIA

An initiative of: @ Fogarty Founding partners:

Foundation
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STAGE 1

Underperforming to Fair

STAGE 2 STAGE3
Fair to Good Good to Great

To make
excellent progress in
literacy and numeracy
for the vast majority
of students

To develop teaching
through finer-grained
learning targets,
including tracking
student progress
across learning areas

Organising logic

STAGE 4
Great to Excellent

To develop breadth
of student skill sets
by extending teaching
through richer
assessment models

w To reduce
z within-school
= variability in-
i teaching & learning
& (between classrooms)
@
w
; 'gl Moving from
CE ‘Below Like Schools'
o9 to
gn ‘At Like Schools'
]
ﬂ IMoving from
ad ‘Below Like Schools’
E g to
g g ‘At Like Schools’
[ m and the *State Average’
]

. DEMPSTER'S LEADING
FOR LEARNING
FRAMEWORK (2009)

IMaving from
‘At Like Schools'
to
‘Above Like Schools’

IMoving from
‘At Like Schools'
and the ‘State Average'
to
‘Above Like Schools’

and above the *Natlonal
Average'

Maoving from
‘Above Like Schools’
to
the *National Average'

IMoving from

‘Above Like Schools’ and
above the ‘Natlonal Average’

to

at least 1 standard deviation
above ‘Like Schools”

&

0‘\

Lo

evidenc,
on9 Cby

‘ned d;
‘,5\9“ faly

Developing
a shared
moral

purpose

Sor
c\"'wimed a¥?

&,
°ng evidenc® \

Se

9
%

(]

IMoving from
the ‘National Average'
to

“Well Above the National
Average'

Moving from

“Well Above the Natlonal
Average'

to

at least 2 standard deviations
above ‘Like Schools’

An initiative of: @
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Leadership &
Management

Disciplined
Data Capability
with Evidence

Base

=

Curriculum
& Teaching

Professional
Learning

Parent &
Community
Engagement

STAGE 1
Underperforming to Fair

STAGE 2
Fair to Good

STAGE 3
d to Great

Organising logic

STACGE 4
Creat to Excellent

Key evidence - based Interventions that schools pursue to progress to the next level of student outcomes (at 2ach stage of improvermeant journey)
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WS o time
ips with parcnts
Foos i i g
Diewerlop Family wistaff or parbner with

=upport high nocds childreniand their famikics:
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nced familics, inchading for atbendancc

purpces vith il stafh

211

Further i ality of cvidenor-based 411 Distribute and share leadership
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The numberng of Interventlons Is to provide a reference list only, and does not denote any particular order or hlerarchy of Interventlons.
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% Fogarty EDvance Organising logic

Dowclop and regularly rovisit the shancd moral purpesc withall st ity
Eusild leadcrship team krowlodge and understanding of evidoncs of highlly clicetiee insbruction and cognitive sdence

s e Ve Activities requirjng
T constant attention:

Align the timetable to provide collaborakive beam time
Alioeste suffciort professionsd leaming budget

EEEE

EE

Uscdata to build anacnarate picture of school performanos with staff to establish necd for change:

Devclop aconsistenk data sctfor whole school tracking in Beoracy and numeracy. Examine withall staff regulbr e

Track student reading progress cach fom

Sct tangets for itcracy and numeracy

Establish ways bo monitor and measurc teaching praction and s impact on lcaming [around reading and instructional medcl)

for impact on student cutcomes

BEERE

plined

Attract, retain, upskill quality teaching staff
1-3

Develop and implement strategic and
operational planning and monitoning

121 Rescarchand an gy schoed inst rustional modc]
122, tevidorie-bamed readig programs acrass thewhale scheal, including synthotic phonics in e carky years - .
TR o Model and embed high expectations for all
134, Implement zn ‘o the shelP whalc-school numoracy program students and staff
Currculum 125, Dfine and codify i & {around reading and the instructioral moddl)
L6, Usc the consistont data setfor sl schocd tracking inliteracy taiorm - .
& Teaching e e - Ensure accountability requirements are met
) . ) . Insist on whole-school approaches based on
141 whole-srhood posit e program nchading dassroom managomenk strabogics o g. PES and CMS)
143, Create opportuniics for wark ko i i research
143, Disaggrogatc attcndancc data and revicw cvery Swocks
144 Review mu.. i G i Familizs .
145, Hontify g ickly = Understand the experience of stakeholders
144, |mmmm=ﬂﬁ=:m (e-g. parents, teachers, students)

147 Implementornc-cvahate engagement programs for St risk” studonts

Focus relentlessly on creating a calm and

151 Enmmmmmshmmwummmumm allstabfinkeyit i orderly learning environment
\ 152 inftervent thair chssrooms
153 D'Fln:'dzﬂ intomcanigful colbbarative frams - provide time, caritwpurposc, support, dear struchere/agenda, norms for ool aboration
hm,;,.,h,- y ncss nvee fima = - - ' Celebrate success!
Professional
Learning
1461 Buld icath l'lﬂﬂlv* ionships with paronts
14.2. Focuspa fc.g- home reading)

14.3. Dovclap family support workors/staff or pariner with agencics tosupport high necds childnen and thoir Familics
164, Partmcrwith community and social service agencics to support high necd familics, induding for atiendanos:
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'*‘" ;- Fogarty EDvance Unpacking the logic: The WHY and the HOW

The Fogarty EDvance School Transformation Framework - © hools in Low - Mid SES Communities
STACGE 1 At this stage schools should have a smaller nurnber of priorities {around three focus areas). These are generally to establish {or enhance) an orderly learning environment, Including
" . Improved attendance, developing leadership capacity and researching and adopting a whole-school instructional model and literacy approach. Having any more focl than this may be
Underperforming to Fair counter-productive to achieving selid foundations for later Improvernent Initiatives; and In schools working In challenging communities, achieving targets In these priority areas can

take significant time and effort. It Is Important that schools develop thelr capacity to effectively iImplement whole-school strategles to reduce with In-school varlability. This Is a critical
time to mobilise staff around a shared moral purpose and the need for change, whilst bullding a culture of high expectations and self efficacy - of staff, students, and the community.
If the culture of the school Is not conducive to learning, then work to changa the culture must begin immeadiately. It IS Imperative teachers believe they can make a difference. School
leaders should focus on using key Interventlons to ralse expectations and ensure that students and their families know the school has a positive regard for them. Generally, decision-
making by school leaders Is more centralised during this stage.

@ Leadership & Management

111 Develop shared Barberand describs thinking and ir Place atthe of all work Re-open the discuss i
students/community i ' mmmumdmmquwmwmbqumfam Ensure leadership and staff can both
ochievement gops, wherever tf st cha mising rrOwing £ o much nositive mantras from Case Studies for School Improvernent.

The challenge i to find a way & surface the maral it part of the diss s0it can be embedded in
practice [Bezzina, 2007). Fullsn (2001} states, the mord purp it st be i i
hose strategies i desived goal!

112 Build P The g & ithin in teaching practices. “To date, ch i hool | Leaders and teachers research in all thre itve: scierce; dassroom pract mtza:h:x:ula:viin
and understanding of evidence of highly effective i and the [t schoois” [Hattie, 2015]. 20118 PISA resuit= for reading for that $9% of | supports o e tasks - and familiar with a suite of seminal resdings (= g. FED's High Impact inssnuction reading
‘Cagnitive scence the variability in against the OECD 0 yariation within our schools [OECD, 20181 s such, understanding what | lst]

effective teaching hers to adogt these for all school leaders. . : see high quality teact , practice
There are three bodies of cdence about effective teaching of thatal cogritive | 3P Meally szeing the pe ettings, not just in
smence: ces of master it mmmmmwuuumuﬁumu * Focus & activities if-ci f they <hange in their teaching practice:
Eraphic on left. efficiently willimp for their students. The tone of i inspiring teacher
and retain new skills/content. transfering to mmmmmmmmumuhmhm + Leaders irvest in, attend, i anal earning reating to evidencebased instruction to increase

. . This rol leaders can provide appropriate and
Creating fior Fappen acroax the entire schea teaching staf. In thiz ctage, pebvinik Fonituack snd cxsinchirg o bcichns i gk of .
mmm;mmmmmammmm put for }
Responses from educstors dearty indcated that will knoww what b do s vikible and gets peaple movingin the ame | © S0 e FED SAs for Leoding Tool far further

direction and leads for the long term.

Tor be precise, educatars found the follawing characteristics eszeriak

. a5 ‘with credibiity. L fir of dassroam practice—that i ard o
what they call “know-ability®

» 7% said leading that inspires and mobilises through diear communicatin of commitment what, they called ‘mobilkz-ability”

* 21% said krawing haw to establish 2 lasting cubture of shared respansiaility and accountability, what they called *sustin-abity®

I orderto teachirg practi peograms and create alignment leaders in their
‘Wh i their e they can facilitate 3 strategic

g
appraach that is:

* Critical - analyticsl and discering
+ Grounded and stable - not blawing in the wind with new educationsl facs

= Adapth just programs’
but a dynamic view of o to meet !
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Vg Fogarty EDvance ) Exercise 1
Stage 1in Focus

1. With a partner:
STAGE 1 Underperforming to Fair

Pick two interventions from

111 Developand lwl:rly revisitthe shared meral punpose with all stafffshsdents community

112 Build and cwidence af highly offoctive instruction and cognitive scicnoc
11.2. Build ip o and capabslity of cvidoncod-based practices that lead bo wholc-school change
Stage 1 (p. 5). Follow each R o s

11.6. Address kow perfonming stafi
1r ﬁlwhlmhmdl#mh-i—e
118 Allocatc icnt pr

intervention through to the why
and how columns (pp. 6-17).

121 Uscdata tobuild an accurate picture of school porformanco with staff to establish nocd for change

122, Dewclopaconsistent data sct for whole school fracking inliferacy and numeracy. Examing with 2l staff rogularly
123, Track studcrt reading progress cach term

124 Schtargetsior Becracy and numeracy

2. Discuss in your pairs/groups: Jieines [ e e e

The interventions which are
relevant for your school and why.
Note any ideas for implementation
and summarise on the graphic
organiser provided.

131 Rescarch and mplement anagreed whelc-school instrsctional modcl

122 Implcment cvidence-bascd reading programs acrass thewhale schoal, incuding synthctic phonics in the carky years
133, Introdwce literacy and numeracy blodks

134 Implement an'off the shelf whole-school numcracy program

135, Dofine and codify whiat gnod beaching isfaroend reading and the instrsctional modcl

136, Uscthe consistent data sci for wholc school tracking in literacy and memeracy to infonm beaching practics

141, Implement whalec-school positive behaviour program lﬂ)dllg&mmmmﬂ:hﬂcﬂ:ﬁﬂl’ksﬂcﬂﬂ

3. Playback to the group:

Be ready to share a summary of
your discussion

o Fogarty - Y N— %, CATHOLIC EDUCATION
An |n|t|at|ve Of‘ @ Foundation ) 5cra‘lior|mf .!. WESTERN AUSTRALIA
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s Fogarty EDvance

With a partner, work through Stage 2:

1. Read through the interventions for
Stage 2 — and consider the overall
theme for this Stage...

Disciplined
Data Capability
‘with Evidence

Base

Stage 2 Theme:

“To make excellent progress in literacy &

=

Curriculum
& Teaching

2. Discuss in your groups:

« What are the big differences you
see from Stage 1 to Stage 27?
Summarise your findings in the
graphic organiser

Framework:

Secondar

STAGE 1

Underperforming to Fair

Exercise 2

STAGE 2
Fair to Good

Key evidence - based interventions that schools pursue to progress to the |

111 Diewdo purpasc with all stz 211 Further i i idcnee-pascd
sturdends/ommunity
112 i fra and ‘evidene of 247 Brasdenkeader ship fram and teachers knawlodge and
highily cifcctive instruction and cognitive scicnee igh cfion and
113, ip cognifive scicnce
vidcnerd e that lead 213 Wentifyfrovicw opporturitics for leadorship roles acrass theschaol
114, i il 214  Dewddop strong induction processes for nowstaff
115 Au res fn suppart 215 Roviow
changesinfoous algnment withwhole-schodlimprovment plars
116, Adress lowperformingstaff 216 Tagetr {Ticr 2and 3
117, Alignthe imctable to) = time inbcrycntions)
118, i i
X pichsre afschool with 231, Consofidate regular dat i al
staff to cstablishneed for vear ek, for literacy and numeracy
132 Dewdopaconsistont data sct forwhale school rackinginlitcracy 222 Schfmergraned targetsfor reading numeracy znd now litoracy
and numcracy. Examine with all staff rogularhy focusarcas
123 Tradestudont readingprogress cach tom 223 H i i
124, Scttangets for Boracy and rumeracy '
135, Estabishways tomanitor and messure teaching practice andits 294, Li : s data
it pae i
i auditod i nally
131 Rrscarchandimplemeont an agreed whelc-schoal imsdrusfional 231 Dl wihalc-s:
model 222 Hmmuﬁ'm—llmdtvhvmh;
133 wariting, anguage:
schoal, i year 233 Dewddop furthor Ticr Zand 3 intorvontions inBberacy for shadents
133 Infroducetcracy and numeracy Hodks abisk . direct imstrucfon)
124, lemplment an ok theshelf whle-school numeracy eogram 234,
135 Dchncand goad 235 G
instructional modd) programs for madcration activitics
136 i [tracking in l#cracyand
rusmeracy boinform beaching practioc
141 whalc itive brhaviou program inchuding 241 Consofidatrwholc-school positive bohaviour program and CMS and
chssroom maragemant strategics (o.g. PES and CMS) focuson key arcas of cancem
142 tunitics for 242 = war
{and should) veark ta high cpcctations confiribute o their lzarming
143 Disapyr data very Sweks 2432 tunitics for i
144. Roicw and 244, Schaktendance targets for rovicw at Icast bwice por
i C i familics torm, ard imple ok sbrategics bo improve regubar rabe of attondanes
145, Mdcntifyand target thatcan incachycar group
improwve quickly
146 arisk
147, “atrisk' sturcrts
151 Ensr ional lcarring in-chass 251 F jaral lcanming v bram
rvcntion inker P
152 i acher i 252, Develo 2 ingir ncwstaff
li:ruuﬁ:uluﬂu'rhum-s irgi it
153 O

I-:-dmtwh.pmqmmtdnshmh.uh:ﬁmh

v ime

143 DovelopFamily
g g cliray el Elr

144, Partncr with commurity and socisl service ageneics tosuppart Figh
recel Farilic, in hading for sstondsre

indusction
253 Target PLboindividual and whole staff noods fosupport
arrountzhility

254, Extabiish = =
feaching and lear ning inifiatives

281, Codocateinkorageney youth scrvices
262 &
243 Foosoncarly keaming straicgics {0-4 wears)

An initiative of: @ Fogarty
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'i : Fogarty EDvance

Stages 3& 4

« Page 4 of Transformation
Framework

a1l
212
213

214

als E

L6

 There are only a few
accompanying notes

See reference list on page 30 =

EEEE&

k

E

21
262

STAGE 3
Good to Creat

hhscnd:tmdﬁdm

Croate and suppart meari trerships
Entance school solf-rovicw processes with chear resporsibilitics.
articulabed

Pt faifity curriclumand
leaming programs

reof por ki

ebcrvationand foodhark enonmpass acoaching madcl

Rovicw Workforos Plan bo creunc staff sclecfionaligns with wholc-schoal
arcasof foous

in 3
l‘l‘lﬂl" achicvomenk and) e

Id.lﬁ.inm\'r.xﬂn\‘aﬂ closc ganin National avorage)

Iderlify shudonbs with strong acadomic porformance in'¥oar 7 andirack

progress throughiin Year 12

Dovdoprichor dataom:

during and post-school

M:mwmammm

lovels with icachers caphurs Lru in: spr

ﬁﬂlﬁ:h.ﬂrﬂd—m‘ and
infernalbyznd cxdernally

Rcfine.common ascssmonts to
soquerer and regulary moderatr

Iferkify and align crifical curriculum contonk acnoes fhe schoal incach
Ioarming srea incorporting th WA corrishm ard by prinsickes
Devolnpa guarantoed and viabie corriosum through 2

soope and soquore toncfloct the rifical content and

imstnactional modc

by prowidding ke

udtnmddksﬁulzh
Bl curs o NFP, training providors,

et

Fichinc the positive TCRTT,
n:l: nits furthor decnpmont

gand
feachor mrh-I'r'nu-r
Hivesbufortsddevelop praccrses o suppart pors and own stferdana:
[x hn'n

truchre:

enbanc

Proidc
For cortain shudonts.

= o o a

infervcntiors: raliog nd 1 g
oo

fiocus onformative asscssment

Farther fangeting of professional earming for Ilimidltilbim

il apprnaches,
WL ioulum areas and

difforontiate
(imstnuctional or poer) tocffoct dhanges infrachers” dassroom

s o oritics io.g. librarics, cubs, NFP5)
Build consishent icr acy and numcoracy beaching acoss upper primary
lowicr serondary with foedor schoals

411

a1z
413

414

Stages 3 & 4

STAGE 4
Creat to Excellent

1ext level of student outcomes (at each stage of improvement journey)

Fx incpportuniti idc af school including
mw:mmmmﬁmwm

Support other s cff widchy
Bfirecly drivec keadimenovement at district and regional lovd, indhuding
mn&um .

il <tabF

nmbu'sh:::hl‘ =Icmntr\d|rnh:fﬂm

Developrick
Crgagem
I'lcﬁml:y:bmml:ﬂudlim:\d numeracy fwheee valuzhic)

rmdrkbn.-uu

Thenicsof Acfona Tl
on Learing cnar

hmmm Ildh.'ﬁl'llﬂt

hmmudmmmmﬂmm
the demsroom

Develom further opporturtics bo serctch bigh achicving studcrts
Iehailmge dlassescic)

Adngt high-crgagemenk inftogratnd feadhing approaches for sperial
o

Infroduce cross-ourrioula approaches fg. projcc-bescd lcarning for

spccial groups
Devclop and usc shudoris inde: mlu:hud:hc::hus:llam—
mdmmnrmiln

fodrive

Broaden, docpon and emibed student imeokeoment in all aspects of school
it g thors aadico-rescardhers
withfrachers

Deovehop fur ther oppor bunitics for stafff fo crgagein action rescarch
tm:dmwwnﬂd‘uq Sgiral urwluci_:q:\m_
profossional knosiodge and gonerate now oimenoing
sAudent kearring

Decpenintcgrabod servics arrangements with ofher sorvice providers

ikorn data, joint casc managomend]
Enhancecommunity invoheement inschoolic g business, commerity

scrtor, bocal

Dexclopwhale-family karning optinrs
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Education

CATHOLIC EDUCATION

L] WESTERN AUSTRALIA



: Fogarty EDvance Navigating the Strategic Plan - Placemat

Vision Statement or Moral Purpose:
Vision Statemant or Moral Purposa: Student focused, shared by all

Aspiration (for 2018-2020):

Focus Areas Description
| Aspiration for the 3 Years in the EDvance Program:
A
) * Where do you need to be in 3 years? What do you aspire to?
» Written as a From—> To statement
B. . .
* Usually moving stages from the Transformation Framework
c. a1 32 33

Initiatives (major work streams)

Dwner: ...............................
B.
Owner:
o Owner
T e
CE T owner:
L
m: ...............................................................................................................................................................................................................
o uner
o Owner
3 owner:




Objectives:
Specifically what the school wants to achieve within
each of the 3 focus areas

Related to achieving the Moral Purpose of the school
Can relate to all the major stakeholders — lots about
different & improved outcomes for students!

Focus Areas:
Limited to 3 only!
These describe the focus areas that will enable the school to meet their
aspiration — what themes drive the improvement?

Easily communicable, logical drivers of performance come from the
Dempster LfL domains

o

Initiatives:
The major pieces of work or ‘Projects’ your school undertakes
to accomplish the objectives under each Focus Area
Not outputs, work streams to be worked on
High impact levers will be evident in the work being done
Clearly assigned owners - End point accountability (track
progress & clear pathway for escalating issues & asking for help)

An initi Fogarty eparime 2
An initiative of II Founding partners: parimen ofs: CATHOLIC EDUCATION




Activity 1:

Reflect on Dempster’s Leading for Learning domains and the key

Vision Staterment or Moral Pur

Aspiration (for 2018-2020):

Focus Arnlll " Description Objectives 3 .
A ‘ 11 12 13 14 15
B. 1 2.2 A 1.4
C. ‘ ad 3.2 33

Initiatives (major work streams)

L 2. / Activity 2:  —

What is your role in leading your team to execute your school’s
S strategic plan?

2 Department of sj+ CATHOLIC EDUCATION

An initiative of @w Founding partners:

Foundation

/-/ Education WESTERN AUSTI



https://padlet.com/georgie_wynne/_STL_2022_Strategic_Leadership

§% Fogarty EDvance Summary: What have we covered today?

TACE 1 STAGE 2 STACE 3 STACGE 4

S
Underperforming to Fair Fair to Good d to Great

Professional Development

evidence - based Interventlons that schools pursue to progress to the next level of student outcomes (at each stage of improvement journey)

Key
1 ; 2 - a 11 o e i e
Frot ok e 217 skt iy e )
2 . " w : e
Vi i - v s 222 Saprtober oo i
113, Dekabbokane g sty o e em - &
Sy? ; - 213 ok ey
11 b = as a
Loacorship & s P e
P e — =
115 iy 1 e e Tt 143
. 18 e ek kst ———
Leadership 118, Alosstumfcort lcaring
121 i = 2 aan a
e e e i o
122 = 222 Fierp an
‘and nurmcracy, Examing with | sk rogularty fonn . tommociose o therationl avoragd vabuablc)
121 T . - a2z E
\\( Disclplined E50 ity ma o
LY = s i wmltedit)
IR e 225 Usc coraman st tshsith mcrsbod cachcr ot
i bk ety
a P an an
= o
- s 32 Dok e e g
=L 2 -
o Eee T ey s 2
Currieutum &= o e S
i eseing =2 = s = e
: = 2 :
Developing I e
e
a shared
Py ————— o< a ar
moral ‘chssroom maragement strategics c.g. PES and CMS) fonusan key areas of concom. ongaingraicin it fur ther dewopment school ccisionmaking induding roics and asoscarchers and oo~
e a aa 2
et v e e
purpose 1 202
144, Rovicw atbondancs pracodurcs and acecptablc stbondance 244, 342, Dovclop pocr tuboring rdsumort structures whore amroprioke:
e S il ey
145, ittt b neaesi oo b P
L4t Pt el
L5 e e e s
s 20 st .
T T
sz H 252 e cramhore bl
s o e e bl
152 = a2 252 i fofeimly i
[ T L i o ot e i rererieiy
254, i fia Highin
e
S ‘and i ferotisk cathing spport fratruc Sonalor peor ot
e
a1 2a1 281 ser
Parent & curriculum = - 22 e e (e e
Community Support & Teaching ‘sspoart igh o da cabircnand e famics. on pres
Patent s e el ==
ity S
S
The numbering of Interventions Is to provide a reference list only, and does par hlerarchy of

[Vision Statement or Moral Purpase:

|Aspiration (for 2018-2020):

[Focus Areas  Deseription Objectivas

I . | n 2 24

21 22 23

|Initiatives (major work streams)

Depariment of lll CATHOLIC EDUCATION

Education ] WESTERN AUSTRALIA
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Pre-readings:

* Rosenshine (2012). The Principles of Instruction: Research-based
Strategies That All Teachers Should Know

* Deans of Impact (2015). The Science of Learning

« Archer & Hughes (2011). 16 Elements of Explicit Instruction

« NSW CESE (2017). Cognitive Load Theory: Research that teachers
really need to understand.

« Grattan Institute (2017). Engaging students: Creating classrooms that
improve learning.

e at your schaol ‘Alignment to Readings
(what does it look like in classrooms) | (what does the research say?)

Pre-work Graphic Organiser:
Consider what good teaching looks like in your school/learning area in
terms of:

« Teaching strategies (lesson delivery) —_—
» Lesson design (structure of lesson)

Does this align with the pre-readings for workshop 2? What are the areas
of strength or areas for improvement you have identified?

What are the areas of improvement in teaching strategies have you identified?

Program Survey:
A pre-program survey will be sent to you after this webinar. e

Please have all your staff members complete this before Workshop 2 —
this will provide baseline data to measure the impact of the STL
Program.

$)

=
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% Fogarty EDvance Wrap up & Next Steps

1. Feedback forms — please complete the feedback forms
(sent via email post-webinar)

2. Workshops 2 &3

Date: Tuesday 21 & Wednesday 22 June 2022 TR
Venue: Champion Bay Senior High School
Themes: Leading Teaching and Learning

Building an Effective Team
Design an Action Plan

Al Voank

An initiative of: (@) Fogarty Founding partners: ({8 ) dgparmenot  wfs CATHOLIC EDUCATION
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